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I. Thank you! 

A. First things first: I’d like to begin tonight by saying a heartfelt “Thank you!” to everyone. I recognize that you all make a significant 
sacrifice to help lead and participate at the GPHOP. Most of you have a family, a great job and a solid church you’re involved in. You go 
above and beyond all of that to be here. I recognize it takes a lot just to be here even once a month and I want you to know that 
Mandy and I are really grateful for you. Six years into this I’m still a bit amazed that we have such a committed core and that some 
have been faithfully serving here the entire time since we started! 
 

B. In my mind you are all the core of the ministry. You may not have thought of it like this, but you are all volunteering to do the hardest 
and most important work, which is to lay the foundation. God has drawn in those with a sacrificial heart—you all—to build a work that 
He is most pleased with. 
 

C. I’d also like to reiterate right off that bat that I never want anyone to feel bad or guilty about changing up your involvement as your 
family and/or schedule requires. I want to build this ministry the right way in which people feel the freedom to come and go as 
needed. Be committed when you’re committed and take time away when it’s needed. We’ve had all sorts of turnover since day one 
that God has helped us navigate and I think it’s very healthy. Some will serve here a few months, others a few years and some maybe 
long-term. Please just do what you can as you feel the Lord directing you. Jesus is so good at providing the right people when others 
have to obey God and do something else! 
 

II. Getting to know one another. 

A. The next thing I wanted to bring up is that I’ve gathered as many of the worship leaders, regular prayer warriors and discipleship guys 
so you all could see each other and meet each other. You are all really awesome and I think there are potential connections and 
friendships that will blossom from just rubbing shoulders here and there outside of your normal set. Also, ideally, I’d like to pull the 
whole core of regular leaders together once a year to just see each other and discuss some practical things that are pressing. 
 

B. Let’s take a moment to write down names and numbers on a piece of paper. When it’s done, we’ll take a picture of it. Also, before you 
leave, please take a picture of the schedule on the chalk board. Important: if you need to switch, please reach out to someone on this 
list at least a week in advance; the sooner the better for everyone! 
 

III. Current needs to strengthen the foundation. 

A. When we first began, I felt the Lord’s first charge was to raise up a morning prayer gathering and a night prayer gathering with 
worship. Day and night prayer is what He asked me to personally commit to and seek to strengthen. We’ve built a really good 
foundation and yet I feel the need to continue to strengthen it. Here are the top challenges right now: 
 

• Morning prayer: currently we need people on Tuesday, Thursday and Saturday morning for morning prayer. These are our 
least attended days. Pray about getting involved on one of these days every once in awhile. 
 

• Evening worship: we have five or six open monthly slots on weeknights that I’d love to fill. If you have friends that lead and 
want to be here once a month, let’s do it! 

 

• Friday Encounter Night: we currently have three openings for our Friday night gathering and so I’m wondering if any of you 
would pray about leading a Friday night team once a month instead of a weeknight. Ideally, I’d like to have a fuller team on 
Friday nights. On weeknights and Saturday night even just one or two people playing is awesome. 

 
B. Regarding evening sets, I’d like to make a slight adjustment. I’d like to set the expectation that the first hour is for worship (sometimes 

with prayer on the mic) and the second hour is for group prayer. I feel we need to have a consistent model every night of the week and 
this helps develop friendship and community when we sit together and pray for our personal needs as well as intercede together for 
bigger needs (citywide, nationwide, worldwide, etc.) I’m seeing how critical it is for people to learn how to sit and read the Bible for a 
period of time and just let the worship touch them before going into prayer together. I don’t mind if people come up to the 
microphone the latter half of the first hour, but I’m finding the emphasis on sitting, listening and hearing is helping people right now. 
Of course, I’d like there to be a sense of freedom among those gathered to make adjustments and make exceptions at times, but a 
general rule of thumb to have those two hours set up this way creates a common approach. I’m thinking of people coming in who are 
newer. I don’t want them to have to figure out what it’s like every night, but to have a consistent experience. Often, when there’s 
newer people, I ask if they will be here the whole time and what the night will look like so they understand. Q&A time to close! 


